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PROJECT SYNOPSIS

Project: “Cross Itineraries for the Tourism System Em-
powerment and Economic Development -Shkoder Lake”
is funded by the European Union thorough Cross Bor-
der Programme: ALBANIA - MONTENEGRO 2007-2013,
IPA 2010-2011 Annual Allocation, Reference: Europe-
Aid/133455/M/ACT /Multi

Realization period: 25.11.2013 - 25.11.2015

Total amount : 450.386,00

Applicants:

Applicant 1 - Montenegrin Employers Federation
Applicant 2 - BusinessAlbania

O PROJEKTU:

Projekat: “PREKOGRANICNE RUTE ZA JACANJE TURIS-
TICKOG SISTEMA I EKONOMSKI RAZVO] SKADARSKOG
JEZERA" finansiran je od strane Evropske unije kroz
Program prekogranic¢ne saradnje, Albanija - Crna Gora,
2007-2013 Instrument za predpristupnu pomo¢ (IPA),
Komponenta II, Broj: EuropeAid/133455/M/ACT /Multi
Period realizacije: 25.11.2013 - 25.11.2015

Ukupna vrijednost projekta : 450.386,00

Aplikant 1 - Unija poslodavaca Crne Gore

Aplikant 2 - Biznis Albanija

OBJECTIVES OF THE PROJECT:

The overall objectives of the project is to ensure a con-
tinuous cultural tourist offer through creating a positive
economic climate for the inclusion of the wider area in
the tourist flux, as well as to empower the capacities of
target groups of both regions, in Albania and Montene-
gro.

OPSTI CIL] PROJEKTA:

Opsti cilj projekta je obezbjedenje kontinuirane kultur-
no-turisticke ponude prekograni¢nog podrucja kroz st-
varanje pozitivne ekonomske klime za ukljucivanje Sireg
podrucja u turisticki fluks, kao i jacanje kapaciteta ciljnih
grupa obije regije, Albanije i Crne Gore.

MAIN ACTIVITIES:

Project management, coordination and partner
meeting

Developing of the territorial marketing and man-
agement plan for Shkoder Lake,

Marketing education / capacity building,

Cross border visits between two regions Albania
and Montenegro,

Creation of an innovative model of tourist offer for
Shkoder Lake,

Grants for SMEs;

Tourism info day;

Fair;

Promotion of Shkoder Lake as a new tourist destina-
tion and new tourist offer.

GLAVNE AKTIVNOSTTI:

Projekt menadZment, koordinacija aktivnosti;
Kreiranje marketing i menadZment plana upravljan-
ja Skadarskim jezeron;

Edukativne radionice;

Prekogranicne posjete dva regiona;

Kreiranje novih, inovativnih modela turistickih ruta
na Skadarskom jezeru;

Grantovi za MSP;

Info dan o turizmu;

Organizovanje sajma;

Promocija Skadarskog jezera kao nove turisticke
destinacije.

SPECIFIC OBJECTIVES

To develop partnerships and ensure long term proj-
ect longevity

To developed a marketing and management plan
that would foresee various thematic events/ includ-
ing a new tourist paths/routes that would enrich
the cultural touristic offer of Shkoder and Podgorica
with special focus Shkoder Lake.

To organize tours and educational programs for the
target groups of both countries, as well as to pro-
mote creation of an innovative and qualitative mod-
el of tourist offer for Shkoder Lake.

SPECIFICNI CILJEVI PROJEKTA

e Razvoj partnerstva i obezbjedivanje dugorocne
odrzivosti projekta;

¢ Razvoj marketing i menadZment plana koji ¢e pred-
vidjeti razne tematske dogadaje/ukljucujuéi i tur-
isticke rute koje ¢e obogatiti turisticku i kulturnu
ponudu Skadra i Podgorice sa fokusom na Skadarsko
jezero;

e Organizovanje tura i edukativnih programa za ciljne
grupe projekta u obje zemlje kao i promocija krei-
ranih inovativnih modela/ruta turisticke ponude
Skadarskog jezera.

TARGET GROUPS:

Local authorities, SME/SMI, Consumers, Tourist organi-
zations, citizens, NGOs, Media ...

CILJNE GRUPE PROJEKTA:

Lokalne samouprave, mala i srednja preduzecéa i pre-
duzetnici, turisticke oganizacije, lokalno stanovnistvo,
NVO, mediji ...
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